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LAC CHAD BASIN CRISIS (LCBC)  
BI-WEEKLY FOOD SECURITY & MARKET WATCH 

 

Highlights  

• Food security situation:  

 Food and nutrition situation in Borno and Yobe seems to be deteriorating due to several 
consecutive below-average harvests, limited income opportunities and restricted 
humanitarian support particularly in rural inaccessible areas (Source: secondary information). 

 In Niger, lower cereal prices were observed in Diffa markets due to good market integration 
with Nigeria despite the conflict (Source: Agricultural market assessment, December 2015). 

 In Chad, early pastoral lean season is expected and off-season crop may be compromised in 
some producing areas due to rainfall deficits and the security situation in the Lake. 

 In Cameroun, terms of trade for cattle owners dropped by 40% in Extreme North. 

• More than 1.7 million of IDPs identified in Borno, Adamawa and Yobe states in NE Nigeria. 20 formal 
camps and 17 informal sites were identified in the three states (Source: DTM-OIM). In December 
2015, above 1,600 persons transported from camps in Adamawa State back to Borno, their home 
state, with Government assistance.  

• Diffa Region (Niger): Around 100,000 people fled regular cross-border attacks by Boko Haram on 
villages in Niger's Diffa region in the past three months. These IDPs relocated along Route Number 1. 
Some 170 villages have been left empty in the Diffa region. Source: http://kora.unhcr.org 

• Region Lac (Chad): IDPs are now more numerous than host populations in three sous-prefectures 
(Tchoukoutalia, Ngouboua and Fourkouloum): 33,000 vs 20,303. Some of them left their villages 
following former attacks by Boko Haram; others still arrived at the site of Kousseri after the 
declaration of the State of Emergency. 

• Extreme North Cameroon: 92,658 IDPs 
profiled up to early December of which 
26,639 new arrivals since January 2015. 

• Regional market study: enumerator 
training completed for Chad and 
planned for Nigeria, Cameroon and 
Niger. Data collection is on-going, first 
results are expected from February 
onwards, with national reports ready 
towards the end of February and the 
regional report expected in March. 

Map source : 
http://geonode.wfp.org/uploaded/documents/NGA_OperationOverview_A3L_20151106.png 

• An operational multisectoral task force led by OCHA was set up in N’Djamena to coordinate 
humanitarian actors’ work around the Lake Chad Bassin. It meets twice a month. 

• In Niger mVAM results from December 2015, showed that of the 330 respondents that were 
interviewed, only 2% of respondents had a poor food consumption score. The percentage of 
households with a limit food consumption was 61%, while the others (15%) had an acceptable food 
consumption. It is also worth mentioning that 90% of households were generally satisfied with 
services provided by WFP. 

• The Pop-Up Hub team carried out support missions to Diffa (Niger) and to Bol (Lac Region – Chad). 
The main objectives were to get familiar with the existing programs under the EMOP 200777, to 
advise on appropriate steps to boost the response where needed including coordination and security, 

http://kora.unhcr.org/
http://geonode.wfp.org/uploaded/documents/NGA_OperationOverview_A3L_20151106.png
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to further assess the current food security situation and to triangulate/update information on food 
and nutrition situation. 

 
 

CHAD 
(Lac, Kanem and Barh El Gazal regions)  

Seasonal outlook 

Very erratic rainfall during the 2015/2016 growth period of 
crops and widely spaced heavy rainfall. Most regions in the 
Sahel have experienced significant rainfall deficits which 
delayed the agricultural season. 

Cereal production fell by 27% to 54% in Barh El Gazal 
compared to five-year average. It slightly increased in Lac 
(Source: MINAGRI). 

Markets 

One kilo of maize at 220 XAF at Bol market in first week 
January 2016 (Source: PUH Mission), 13% higher than eraly 
December 2015.   

Despite recurrent Boko Haram attacks on open markets, 
population of Bol and Bagassola (both IDPs, hosts and 
refugees) continue going to the markets (Source: PUH 
Mission, December 2015). 

One kilo of maize at 240 XAF at Mondou Market, 27% less 
expensive than in October 2015. One kilo of pulses at 600 
XAF at Nokou Market in Kanem Region. (Source: Data 
collection of Regional Market Assessment, January 2016). 

Food Security 

Evolution of food security situation in the three 
regions: Lac, Kanem and Barh El Gazal 

 
 

Nutrition 

A screening of 36 children reports 30% of children in 
moderate acute malnutrition (MAM) in two IDP sites of 
Kousseri in early December (Source: Multi-Agency 
Assessment). 

MSF is conducting vulnerability and nutrition assessments 
in three localities of Bol: Yakoua, Koudouboul and Kaya. 
Results are expected end of January. 

CAMEROON  
(Extreme North Region) 

Seasonal outlook 

Joint assessment mission (MINADER/FAO/WFP) in 
November 2015 revealed a relatively good rainfed harvest 
in the Extreme North Region. Only Logone and Chari 
departments still have a worrying situation with a cereal 
deficit of about 50 000 MT compared to population needs. 

Off-season crops (mouskwari) are promising due to good 
rainfall and to its good spatiotemporal distribution. 

Markets 

Relatively stable cereal prices of cereals (sorghum and 
maize) in 2015 compared to the average of last four years. 
However, price increased by 10-15% compared to last year 
because of reduced supply resulting from cereal deficit 
recorded in the region last year. 
 

Food Security 

The EFSA conducted in September 2015 confirmed a 
precarious and serious food insecurity situation in the Far 
North region. Results indicate a significant deterioration of 
the food insecurity situation for the local populations. 
Overall, Food insecurity increased from 23% to 38% in the 
departments of Logone and Chari, Mayo Sava and Mayo 
Tsanaga which borders Nigeria. 

Nutrition 
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Deteriorating term of trade (cattle/sorghum) compared to 
last year: selling an ox now allows buying 84 kilos of 
sorghum, which 40% less than last year. 

 

NIGER  
(Diffa region) 

Seasonal outlook 

Cereal deficit increased by 21% this year compared to last 
year from 83,150 MT to 100,820 MT, 64% of the region's 
consumption needs. Of the 606 villages that make up the 
agricultural region, 394 recorded a cereal deficit. (Source: 
MINAGRI). 

In December pasture situation remains worrying,varying 
from good to very mediocre. High concentration of animals 
in "good" areas which may result in overgrazing. Southern 
part of Diffa remains inaccessible because of the 
deteriorating security situation. 

Markets 

Millet price has decreased by 24% between December 2014 
and 2015.   The lowest prices are observed in Mainé Soroa 
(price) and higher price at Diffa commune. 

Continuing decrease in prices since September 2014 due to: 
regularity of supply from Nigeria, low grain demand during 
the first 3 quarters of 2015, continuing food assistance from 
humanitarian partners, exchange rate fluctuation of the on 
behalf of Nigerian traders. 

Mil price development between 2009 and 2015 (per kg) 

 

Food Security 

A total of 12 communes are classified « vulnerable » (say 
474 villages) in the Region, of which 8 extremely vulnerable. 
A vulnerability assessment will estimate the exact number 
of people in severe and moderate food insecurity. Results 
to be available in end January. 

mVAM results from December 2015, showed that of the 
330 respondents that were interviewed, only 2% of 
respondents had a poor food consumption score. The 
percentage of households with a limit food consumption 
was 61%, while the others (15%) had an acceptable food 
consumption. The proportion of respondents who reported 
to have resorted to negative coping mechanisms amounted 
to 36% (in June 2015, 76% of respondents were in this 
case).  

Nutrition 

Nothing new to mention 
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NIGERIA  
(Adamawa, Borno and Yobe States)  

Seasonal outlook 

Elevated levels of food insecurity persist in the northeast 
despite the end of harvests. Little to no harvest is expected 
this year. 

Indeed, in parts of Borno, Yobe, and Adamawa states less  
affected  by  conflict,  households  were  able  to  
participate in  the  recent  growing  season,  although  at  
below-average levels. These agricultural activities provided 
low levels of food stocks and seasonal incomes, which have 
helped improve food availability and access.  However, 
these households are still unable to meet   their   essential   
non-food   needs (Source: FEWSNET). 

Food Security 

Households in conflict-affected Borno, Yobe, and Adamawa 
states will continue to face Crisis (CH Phase 3) acute food 
insecurity through at least March 2016 due to the effects of 
reduced market functioning, limited incomes opportunities, 
relatively high food prices and little to no harvests this year. 

The severely food insecure (CH Phase 5) households are 
those displaced and host populations in rural areas 
particularly those without access to land and that are not 
receiving any food assistance. 

Markets 

Minimal or no activities in 30% of NEN markets and 
significant disruption or limited activities in 23%.  

Northeast Nigeria Market and trade route activity 

 
Source: FEWSNET 

 Nutrition 

Last NNHS 2015 stating critical to serious level of GAM in 
Adamawa, Yobe and Borno states showed an overall 
stability in trends compared to previous years. However 
IDPs in host community and camps were not assessed. 
Moreover, many local government areas remained 
inaccessible at the time of the survey. ICRC will undertake a 
nutrition survey in upcoming months. 

 


